Nonprofit Enterprise
at Work

NEW'’s mission is to help nonprofits
succeed by strengthening nonprofit

management and offering solutions to

issues facing our nonprofit community.

Helping Nonproilis Succeed
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Partners

NEW gratefully acknowledges our Community Partners.
By supporting NEW, they are instrumental to the success of the nonprofit community.
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individuals subscribed to NEWSNOTES

individuals trained through BoardConnect
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organizations affiliated with BoardConnect program

counties represented by individuals using NEW'’s services

Web sites created for nonprofits by WebConnect

consultants featured in the Online Consultant Directory

onsite board trainings conducted

tenants housed by the NEW Center

organizations advised by WebConnect on technology issues

panel sessions offered by Leadership?Go Executive Director Series
mission: “Helping Nonprofits Succeed”

Organizations Served by NEW Programs:

Other 9.3% Commercial Business 7.9%

Religious 4.7% T Governmental 4.1%

. . . .
Public/Societal Benefit 9.3% Arts/Culture/Recreation 17.8%

Human Services 20.8% Education 12.4%

Health 7.2% Environment/Animals 6.5%




Programs

NEW Center

at NEW

Since its founding in 1993, Nonprofit
Enterprise at Work has managed the
NEW Center.This building houses
NEW'’s operations and provides
affordable rental space for other
nonprofits. Nineteen organizations
currently have private offices in the
NEW Center and share common
work and meeting space.

“NEW Center gave Artrain USA a home and allowed us
to be much more efficient with our resources and better
manage our operations. It is exciting to have the train
outside our office windows and watch the developments
of our exhibitions, such as our newest ‘Native Views:
Influences of Modern Culture. After touring the country
for months at a time, we’ll look forward to having
America’s Hometown Art Museum back ‘home’ in January
‘05 to share ‘Native Views’ with over a thousand local
area school students and residents.”

Debra Polich, Executive Director, Artrain USA

Workshops

NEW offers a variety of workshops
taught by experts to improve the
skills of staff, board, and volunteers.
Topics include fundraising, human
resources, financial management,
governance, planning, and leadership.
This year over 1,000 people attended
NEW’s workshop series.

“Child Care Network’s staff and board members have
attended many of the excellent workshops provided at the
NEW Center. From board development, to fundraising, to
strategic planning and budgeting—all have enhanced our
ability to deliver high quality services to families. NEW
Center presenters are always knowledgeable and dynamic
—never a dull moment! Thank you, NEW for the
opportunity through scholarships for so many of our folks
to attend excellent and relevant training.”

Jennie McAlpine, Executive Director, Child Care Network

BoardConnect

BoardConnect helps nonprofit boards
to maneuver the many complexities
of board service. From finding new
trustees to training full boards,
BoardConnect has up-to-date
information and the connections
nonprofits need. This year NEW
presented training for nonprofits and
community members 34 different
times.

“We are constantly looking to develop our board by bringing on
individuals who are interested in our mission and will contribute
time and resources to that end. By joining BoardConnect at
NEW, we have been able to conduct confidential on-line
searches of prospective candidates. | highly recommend the
program, which has helped us find talented and committed
individuals for our board. NEW Center staff have been
invaluable in their assistance to us.”

Ivan Harner, FACHE, Executive and Regional Director,

Hemophilia Foundation of Michigan




Programs

Information Services

at NEW

NEW’s Nonprofit Resource Library is
open to the public and free to use.This
specialized, circulating collection helped
answer over 1,700 requests for
information this year. NEWSNOTES, a
monthly newsletter, shares insights from
nationally-known authors and keeps
readers informed of local nonprofit
sector happenings.

“The Nonprofit Resource Library materials, staff support, and
grants database have been crucial to Growing Hope’s
emergence as a nonprofit organization. The resources there
have helped us through the processes of organizational growth
and development — from deciding to incorporate, setting up a
volunteer program, recruiting our board, and training staff. I'm
continually referring interns, volunteers and other nonprofit
leaders to what | believe is one of the most useful places for
nonprofits in Washtenaw County.”

Amanda Edmonds, Executive Director, Growing Hope

WebConnect

NEW helps nonprofits in southeast
Michigan with technology needs by
providing low-cost Web site
development services and
technology training. This year NEW
launched 20 brand new nonprofit
Web sites.

“Many people are turning to the Internet for
information, and in some cases, this is the only means to
market our services.The NEW Center staff consulted
with us and, by looking at our interests, thoughts and
visions, created a Web site that represented the truly
professional look our organization deserved. Our ‘NEW’
Web site has already opened many doors for us. Thank
you, NEW Center, for helping create our leap into the
future.” Richard A. Rondeau, President,

Michigan ATV Association

Leadership?Go

Leadership?Go, a program exclusively for
Executive Directors, fosters networking
and collaborative efforts among leaders in
area nonprofits. NEW offers regular panel
sessions to allow Executive Directors to
meet, share best practices and develop a
network of support.This year,
Leadership?’Go welcomed 50 executive
directors to these exciting sessions.

“I have benefited from NEW's seminars for
Executive Directors. It was helpful to listen to those
who have experience in this area and to glean from
their personal testimonies the successes and
disappointments of serving as CEO. The information
shared at one of the seminars was instrumental in
leading toward a major decision for the Ministry.”

Gayle Sommerfeld, Executive Director,

MOST Ministries




Audited

2003-2004

Financials

Revenues

Grants, contributions, and sponsorships $443,174
Earned revenue $272,466

$715,640

38% Earned revenue

62% grants, contributions and sponsorships

Expenses

Management and general administration (including fundraising)........$170,521 24% Management and general

administration
Expenses for building management, programs, and services $551,368

76% Expenses for building management, programs, and services




People

Board of Trustees

at NEW

Paul Saginaw, Chair
Zingerman’s Community of Businesses

Timothy Damschroder,Vice Chair
Bodman LLP

George Borel, Treasurer
Deloitte & Touche LLP

Debra Polich, Secretary
Artrain USA

Cynthia Wilbanks, Assistant Secretary
University of Michigan

Phyllis Donaldson Adams
Dykema Gossett PLLC

Staff

James Balmer
Dawn Farm

Albert M. Berriz
McKinley Associates, Inc.

Letitia J. Byrd
Community Leader

David Canter
Pfizer, Inc.

Joan Chesler,PhD
The Corner Health Center

Peter B. Corr, Honorary Trustee
Pfizer, Inc.

Martha Darling
Community Leader

Susan Katz Froning
Nonprofit Enterprise at Work

Robert Guenzel
Washtenaw County

Carol Knight-Drain

James A. and Faith Knight Foundation
Tim O'Brien

Ford Motor Company

David Parsigian
Miller, Canfield, Paddock & Stone, PLC

Susan Pollay
Ann Arbor Downtown
Development Authority

Ashish Sarkar
Global Infrastructure Company

Fred Shell
DTE Energy

limVick
Eastern Michigan University

Judy Walker
Cleary University

Susan Katz Froning
President and Chief Executive Officer

Ann Gladwin
Director of Information Services

Neelav Hajra

Director of Technology and Development

Sandra Jackson
Receptionist

Dallas Moore

Assistant Director of Education

Liz S. Peintner

Andrew Steck
Leadership Program Associate

Lia Stevens

Director of Leadership and Education

Volunteer and Student Support

Director of Administration and Facility

When local universities are in session, NEW benefits from the energy of up to six student interns and four work study students. NEW thanks our many
Web and technology volunteers who give their time to agencies and organizations seeking computer help. We are especially grateful to Mike Smerza,
Super Volunteer, who for eight years has been instrumental in the management of our organization’s database and Web site.

NEW gratefully recognizes the in-kind contributions of the many volunteer faculty who make our workshop series possible. The expertise shared by
consultants,trainers, and executives from both the for-profit and nonprofit sectors is vital to the success of the organizations who attend our

workshops.




Supporters

Supporters

Phyllis Donaldson Adams and Julian Adams

Carol and Herb Amster

City of Ann Arbor

Jim and Martha Balmer

Bank of Ann Arbor

Bank One

Albert M. and Paula Berriz

Bodman LLP

George Borel

Butzel Long

Letitia Byrd

David Canter and Jean Rowan-Canter

CapTrust Financial Advisors

Joan and Mark Chesler

Comerica

Cummins & Barnard, Inc.

Robin and Timothy Damschroder

Martha Darling and Gil Omenn

Deloitte & Touche LLP

Alice and John Dobson

Bill and Molly Dobson Fund of the
Ann Arbor Area Community Foundation

Judy and Steve Dobson

Molly Dobson

Dobson-McOmber Agency, Inc

Heidi A. Dziak

The Honorable and Mrs. S. . Elden

EWIE Co,, Inc.

Beth and Joe Fitzsimmons

Shelly L. Fox

James and Mary Frenza

Chuck Froning and Susan Katz Froning

Patricia Garcia

Anne and Paul Glendon

Richard Goetz

William Goldenberg

Christine and Phil Green

Pam and Robert Guenzel

of NEW

Karen and Neelav Hajra
Integrated Management Systems
Phil Jenkins
Lloyd and Mabel Johnson Foundation
Junior League of Ann Arbor
Key Foundation
KeyBank
Carol Knight-Drain and Scott Drain
Judy and Lawrence Macklem
Robert J. Martel
McKinley Associates, Inc
Miller, Canfield, Paddock and Stone, PLC
William G. Milliken, Jr.
Patricia Mirek
Charles M. Monsma
Morgan Stanley
National City Corporation
Timothy O’Brien
William J. and Dorothy K. O’Neill Foundation
David Parsigian
Debra Polich and Russ Collins
Susan Pollay and B.Watkins
Kathleen and Philip Power
Jeffrey Probst
The Charles Reinhart Company
Republic Bank
Henry P. Reynolds, IlI
Lori and Paul Saginaw
Ashish D. Sarkar
Sarns Ann Arbor Fund of the
Ann Arbor Area Community Foundation
SBC Communications, Inc.
Frederick Shell
Lia and Rick Stevens
Edward Surovell Realtors
Standard Federal Bank
Margaret Talburtt and James Peggs
TCF National Bank
Verizon Foundation

limVick

Judy Walker

Wal-Mart Foundation

Washtenaw County

Washtenaw United Way

Weidmayer, Schneider, Raham & Bennett
Ambassador and Mrs. Ronald Weiser
Anthony and Patricia Werderitsch

Sue Whitt

Cynthia and Roy Wilbanks

Cary A.Wilson

Wright Griffin Davis and Co.
Zingerman’s Community of Businesses

In-Kind Supporters

The Ann Arbor News

BKR Dupuis & Ryden
Borders Group, Inc.

Bowers & Rein Associates, Inc.
Busch’s Valu Land

Business Direct Weekly

Rick Calhoun Painting
Hiller’s Market

Phil Hoffer

Kroger

Meadowbrook Village

Meijer, Inc.

O’Neal Construction
Professional Volunteer Corps
Yazu Sakon

SCP Enterprises, Inc.

Frances Simonds

Mike Smerza

SMZ Advertising

Solar Contract Carpet
Target

Judy Walker

Wal-Mart

Washtenaw Community College

We have made every effort to ensure accuracy, and apologize for errors or omissions.

Please contact Ann Gladwin (734-998-0160) with any corrections.




